
Victor Hugo Pontes 
interviewed by Raquel Ribeiro dos Santos 
 
Victor Hugo Pontes does not have any children, but throughout his career as a teacher, it 
became obvious that he sponsored many children and adolescents and, above all, during 
the process of creating the show Margem (Margin).  

In Margem, he took on responsibilities before the parents of the performers, 
supervised dinners, accompanied school evaluations, and recognizes that he learned a lot. 
Shows like Margem do not come from any tradition in Portugal. Even so, we cannot 
discount resonances with shows such as That night follows day (CAMPO, 2007), 
Brainstorm (Company Three, 2015) and A Laura quer! (Grupo 23: silêncio!, 2019). 

 
----- 
Tell us about this show´s ideology and its target audience.  
 
The proposal came from Madalena Wallenstein, programmer for the Fábrica das Artes at 
the Centro Cultural de Belém. The idea was to do a show for adolescents based on the 
novel by Jorge Amado, Capitães da Areia (Captains of the Sands) (1937), about 
contemporary poverties. It became clear that, the captains of the sands, if they exist today, 
are institutionalized. 

 I did a show for the entire audience, not only for adolescentes directly ----- but it´s 
also for adolescents, because it is performed by adolescents, and th at´s what garners a 
great empathy among the adolescent audience, and for what is on the stage, because they 
recognize themselves in those bodies, in those thoughts, and in those people.  
 
----- 
More than creating for adolescents, was this a process of creating with adolescents? 
 
The show is based on real testimonies by young people and children who are 
institutionalized. There are many other places where these captains of the sands exist. But 
my research focused on two: the Centro de Educação e Desenvolvimento d e Pina 
Manique ----- Casa Pia de Lisboa and the Instituto Profissional do Terço. If the process was 
very long, it would have been a different, more in-depth project. Here, we also had a very 
clear motive: to work with these young people to gather information o n what it is like to be 
in those places and put those stories and experiences together with those of the 
performers themselves.  

There is, therefore, that documentary character which causes the show to 
reverberate very differently with the audience ----- the fact that it is performed by young 
people who fit faithfully in with the type of people who gave these testimonies. They are not 
pretending to be children and adolescents; they are telling the stories of other children and 
adolescents. This leads the audience to believe that they are telling their own story. But no. 
Many times they are telling someone else´s story, in the first person.  
 
----- 
How was the creative process with the rest of the artistic team?  
 
A large part of the creators I invited are collaborators with whom I work regularly. Even the 
scenography is a reutilization of a diferente diferente show. The palm tree is from ZOO 
(2013), even though it is in another position and surrounded by another context.  

The big difference was really in the music. The invitation to Throes + The Shine was 
also a challenge for them as it was the first time they composed for a show. Working in 
sound design was a challenge; they were far from their own universe, but it went extremely 
well. There was always a consensus, and they wound up making a decisive contribution. I 
would listen to the themes and invent new scenes. 



 As for Joana Craveiro, I´ve worked with her as a performer in her shows. I know her 
words well; I know how she constructs her texts and how she arrives at them well. Her 
collaboration was extremely important. In a show, the words gain strength. We went 
through the process of constructing the show dramaturgically together ----- based on the 
texts that Joana would write and suggestions she would give ----- and very much based on 
the experiences of the people we met throughout.   

It was always a very exciting process. I even had difficulties  sleeping during the 
entire creative period because I was constantly being bombarded by images. I wanted to 
watch the videos, listen to the music, and was always reviewing the texts  and having ideas. 
It was very vibrant. 
 
----- 
How did you arrive at building the choreography with these young people? 
 
I used the same method I use with professionals. With regards to  composition, I continued 
to do the same things. I didn´t work with the thought that I was working with amateurs. 
They had to be professional in what they were doing, and they had to do it very  well. I made 
an exception for the accents: I like the idea of scale,  and of the richness that the regionalism 
of the accent brings.  

There were professionals in the cast who were very  important: the dancer André 
Cabral and the actor João Monteiro. André Cabral was a unifying motor of the group. He is 
na incredible dancer, one of the best we have in Portugal. He really gave himself over to the 
project, and wound up being a reference. They wanted to act like him.  

I had already worked with João Monteiro in 2011, when he was an adolescent. I 
wanted to invite him for this project precisely because of that. At the moment, he is on a 
very interesting formative journey, and it was very important for the group as he  has an 
extraordinary mastery over the word, and was an exemple for the group in a field other than 
the physical. 

 It was beautiful to watch them grow, and to see the fusion between the actors and 
the dancers, because they are merged with each other. And it is curious to see the show a 
year later, and see how the performers are now resolute: there are no  slips, no mistakes, it 
is down to the millimetre, they are rigorous with their timing and actions; it´s incredible. 
 
— 
Margem received the 2019 Authors Award for Best Choreography. What did this moment 
mean? 
 
The nomination alone was a very beautiful moment. It was sym symboli c. I wanted 
everyone to go up onstage in case we won. It was a symbolic moment even at the level of 
the concept itself, of children´s/juvenile performance: the edges were at the centre even  
there. To be able to put the focus on what is seen as marginal, an d place it at the centre 
was, for me, more important than the recognition of my work necessarily. 
 
----- 
What questions does the show suggest? What does it suggest to you? 
 
The show has many layers and I wouldn´t want to highlight just  one. The show is a lot about 
adolescence, because they are adolescents. And it is also a lot about what are family 
values. The captains of 1937 did not have families ----- they lived on the streets because they 
were orphans. The new captains have families.  They are institutionalized, but some have 
fathers or mothers. So I ask myself what are today´s family values. That is very strong.  Why 
do we have children? What is a family? 


